ThE Moral IMPEraTIVE
In 1998, many clinical physicists were puzzled because there were limited options available to publish clinical articles and make them available to the clinical physicist community. It seemed wrong to put barriers in the way of articles that would help clinical physicists do their work better. It seemed equally wrong for patients not to have the benefit of their medical physicists being able to access the best and most contemporary clinical information. The Internet, which was relatively new at the time, offered hope.
Yes, Medical Physics was publishing outstanding scientific articles, and I was grateful to receive it each month. It was well worth the cost of the subscription, which I was (and am) required to pay as an AAPM member. But while we all valued the scientific articles, it seemed there was a community consensus to ascribe less value to clinical contributions. Perhaps if the JACMP offered the articles for free (at least for a season), no one would protest.
The big question that could only be answered over a number of years is: What is the value of clinical (or for that matter nonclinical) academic articles that are offered for free? What we are finding is that the current medical physics generation both appreciates and largely expects academic articles to be available without cost or barriers. This is not to say these articles are not valuable and worthwhile. I believe it can now be maintained that the intrinsic value of openaccess medical physics articles is now an established fact, worldwide. Most universities now require that open-access articles be valued equally with those published in traditional journals when considering promotion and tenure for faculty. Additionally, the value of open-access academic publishing now extends far beyond medical physics, radiology, and medicine to the entire academic community, as well. The JACMP was a very early participant in this revolution. It was almost certainly the first open-access journal in radiology and one of the first in medicine. If you know of an earlier open-access radiology journal, please send me the documentation.
Many younger medical physicists published their first article in the JACMP and have loyalty to it. They marketed themselves by linking their webpage CVs to the articles they published knowing there would be no barriers or copyright issues and that the entire article would be available to a potential employer. Today it is not unusual for a faculty physicist to earn tenure with up to half of the articles having been published in the JACMP. While 13 years ago there was a lot of doubt and more than a few naysayers, today medical physicists expect the JACMP to exist as an open-source, open-access journal. But when information wants to be free, who is going to pay the bills? Indeed, who pays the bills and who profits are essential questions to consider respecting the meaning of academic publishing.
Next issue, I intend to discuss the business model of an open-access journal, and provide some tentative opinions as to how the bills might be paid and who should bear the cost. I invite you to send me your thoughts and ideas.
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